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Woodland Community School Pupil Premium Strategy 2021-24 

This document details our school’s use of Pupil Premium (and Recovery Premium for the 2021 to 2022 academic year) funding to help 
improve the attainment of our eligible pupils and, where appropriate, their ineligible peers.  

It outlines our Pupil Premium strategy, how we intend to spend the funding in this academic year and the effects that this spending is 
having as the year progresses. It also shows how we may spend the next two years’ Pupil Premium Grant if the funding continues, based 
on the effects measured and the lessons learned. 

School overview 

Detail Data 

School name Woodland Primary School 

Number of pupils in school  345 

Proportion (%) of pupil premium eligible pupils 49% (172) 

Academic years that our current pupil premium strategy covers  2021-24  

Date this strategy was published September 2021 

Date on which it will be reviewed December 2021 

Statement authorised by M. Millar 

Pupil premium lead D Chadwick 

Governor / Trustee lead M Montgomerry 

 

At Woodland Primary School we recognise that Ofsted uses the term ‘Disadvantaged Pupils’ for what we will refer to in our strategy as 

Pupil Premium (PP) pupils, because we recognise that not all pupils in receipt of the funding are disadvantaged, and we understand the 

stigma that might be attached to the phrase by parents. 



                                             2 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 207,130 

Recovery premium funding allocation this academic year £16,650 

Pupil premium funding carried forward from previous years (enter £0 if not applicable) £0 

Total budget for this academic year £223,780 

Assessment headlines 

Woodland Community School 2019 Published data:   

End of KS2 Woodland School National 

PP NPP PP NPP 

Reaching expected standard in Reading 68% 71% 62% 78% 

Reaching expected standard in Writing 85% 86% 68% 83% 

Reaching expected standard in Mathematics 88% 71% 67% 84% 

Reaching expected standard in R, W & M 62% 71% 51% 71% 

Average scaled score in Reading 103.3 103.9 102 105 

Average scaled score in Mathematics 104.7 106.4 103 106 

Average progress score in Reading  +3.10 +2.90 -0.6 0.3 

Average progress score in Writing  +3.93 +1.59 -0.5 0.3 

Average progress score in Mathematics +3.67 +4.83 -0.7 0.4 
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Pupil Premium Strategy  

Statement of intent 

At Woodland Primary School we aim to effectively and efficiently use resources to have the maximum impact on the outcomes of Pupil 

Premium (PP) pupils. We recognise that although all children have had their learning disrupted by the Covid-19 pandemic, the negative 

impact will probably be worse for PP pupils. Research suggests that the disruption to learning is likely to have at least reversed the 

progress made in closing the ‘disadvantaged’ gap over the past decade. Our ultimate aim is to implement a sustained response for all 

children, but particularly for those from socio-economically ‘disadvantaged’ backgrounds. Within the PP Strategy, we will also consider 

how to align chosen approaches with PP spending and broader school improvement priorities.   

The PP Strategy is cyclical and embedded within a broader strategic implementation cycle. The strategy will be sustained over a three-

year period, including ongoing monitoring and evaluation in an annual cycle. In order to develop an effective pupil premium strategy we 

have developed an in-depth understanding of the challenges that our disadvantaged pupils are facing.  This involved diagnostic 

assessments of academic challenges and the assessment of wider barriers to learning. This strategy has been developed to address 

these key challenges.  

Woodland school has adopted the 3-tiered approach recommended by the Education Endowment Fund (EEF), the DfE and Ofsted, to 

supporting Pupil Premium pupils in order to balance approaches to improving teaching, targeted academic support and wider strategies. 

The 3-tiered approach will ensure the school focuses on a number of strategies that are likely to make the biggest difference. Within this 

tiered model an evidence-based approach has been adopted. Quality first teaching is one of the biggest drivers of pupil attainment, 

particularly for those from ‘disadvantaged’ backgrounds. Consequently, improving quality first teaching is a top priority for PP spending. 

Evidence consistently shows the positive impact that targeted academic support can have, including children who are not making good 

progress across the spectrum of achievement. Therefore, the strategy considers how classroom teachers and teaching assistants can 

provide targeted academic support, including how to link structured one-to-one support or small group intervention to classroom 

teaching. Wider strategies which relate to what are likely to be the most significant non-academic challenges (or barriers to achievement) 

in our school have also been identified and planned for.  
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Effective implementation is fundamental to the impact of the strategy. The school is committed to two key factors crucial to good 

implementation: (a) Implementation will be treated as a process, not an event; planned and executed in stages, and (b) We will create a 

leadership environment and school climate that is conducive to good implementation.   

School leaders will continually monitor the progress of the PP Strategy, adapting approaches when and where appropriate as the year 

proceeds. As actions and approaches are implemented support will be provided for staff so that they can take ownership of them and 

deliver them successfully. As challenges (barriers to achievement) emerge these will be addressed through flexible and motivating 

leadership. We aim to respond to implementation data to tailor and improve approaches.  

Challenges (Barriers to achievement) 

This details the likely key challenges or barriers to achievement that we have identified among our Pupil Premium pupils. 

Challenge 
number 

Detail of challenge  

1 Delayed communication and language skills (Very low on-entry attainment requiring high levels of consistent 
additional progress to ‘close the gaps’) 

2 Social, emotional and behavioural needs  

3 Transience of pupils (arriving in to school with low ability) 

4 Low attendance  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy, and how we will measure whether or not they have 

been achieved. 
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Intended outcome (with challenge number) Success criteria 

Improved level of communication and language skills by the end of 
the Early Years Foundation Stage. (1) 

All PP pupils will have made good progress towards working at 
or above the expected level in Communication and Language by 
the end of Reception, unless their SEND prevents this.  

Apart from those with SEND and an EHCP, all PP Pupils will make 
good progress towards reading targets by the end of Year 2. 

All PP pupils will follow a structured phonics programme 
throughout Reception and Year 1. Gaps in learning will be 
identified on a regular basis and focused interventions planned 
to close these gaps during Year 2.  

Improved parental engagement. (2) All PP parents will report on children’s reading through their 
reading diaries.  

Improved behaviour for learning (2) More than 90% of PP pupils will make the expected level of 
progress in all curriculum areas. The frequency of class teachers 
reporting behaviour as a barrier to learning will decrease.  

Reduced proportion of persistent absentees. (4) PP pupils’ average attendance will move towards 95%. If 
attendance for an individual PP pupil does fall below 95% within 
a half term, planned interventions will ensure this improves for all 
pupils the following half term.  
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Part A: Activity in this academic year (2021-22) 

This details how we intend to spend our Pupil Premium (and Recovery Premium funding) this academic year to overcome the 

challenges listed above. 

TEACHING 

Activity (with challenge number 
addressed) 

Evidence that supports this approach (rationale) Intended and actual impact 
with lessons learned  

Maintain low staff to pupil ratio to 
allow for continued focused high 
quality first point teaching (1, 2 and 
3) 

 

Cost: £90,000 

 

 

Despite the EEF toolkit only identifying a +2 month additional 
progress score, KS2 progress measures (2018 and 2019) 
support the Governors commitment to reducing class sizes. 

Performances of disadvantaged and 
non- disadvantaged termly during 
pupil progress meetings will be 
reviewed so that they return to being 
broadly in line. 

 

March 2022 update: 

 

July 2022 update 

Aim to maintain high standards 
in reading. (1, 3) 

 

Cost: £3000 

Taking into account findings from the recent EEF report – we 
will take action to counter these findings. 

We will purchase resources and use funding to train staff to use 
‘Destination Reader’ – a project used in Harrow schools which 
has proved effective in developing enjoyment and engagement 
of reading. 

Additional funds will be used to develop the library area by 
purchasing quality books / resources to support engagement of 

independent reading. 

Expected progress of chn using DR 
will be above 90% achieved 

March 2022 update: 

 

July 2022 update 

 

Implement mastery of maths 
teaching approach. (2, 3) 

 

Cost: £2000 

Begin to implement the Red Rose Mastery programme 
(LancsNGFL) 

Provide training to staff via Lancs Maths team. 

Expected progress of chn using RR 
will be above 90% achieved 

March 2022 update: 

 

July 2022 update 
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Intentions for 2022-24 – Teaching 

 

During this period we will: 

• Further develop all pupils’ understanding their own learning, and their ability to self-regulate effectively 

• Sustainably continue tutoring PP pupils where necessary  

 

These intentions will only be taken forward if data supports the actions and approaches chosen. Otherwise, revisions will be made to this section 
by July 2022. 

 

 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

 

Activity (with challenge number 
addressed) 

Evidence that supports this approach (rationale) Intended and actual impact 
with lessons learned 

Maintain a high support staff ratio 
in each cohort to support teaching 
and intervention (1, 2, 3) 

 

Cost: £40,000 

Woodland School aims to support children with ‘catching up’ 
due to the missed contact time as a result of Covid restrictions. 
Additional support staff are linked to specific cohorts and 
support the teachers in delivering small group tuition. 

On the latest version of the EEF Toolkit the estimated impact of 
TA interventions is now + 4 months (up from +1 for TAs in 
general.) 

Performances of disadvantaged and 
non- disadvantaged termly during 
pupil progress meetings will be 
reviewed so that they return to being 
broadly in line. 

 

March 2022 update: 

 

July 2022 update: 

Tuition Evidence from the Education Endowment Foundation shows 
that small group tuition is effective, with an average impact of 

More than 90% of PP pupils 
receiving this tuition will make 
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In school tuition – Academic 
mentors working 1:1 and with small 
groups. In addition to teaching 
duties. (1, 2, 3, 4)  

 

 

National Tutoring Programme - PP / 
EAL pupils.  

Estimated cost: £35 000 (Using 
£16,000 from Recovery premium) 

 

+4 months additional progress over the course of a year. The 
tuition is most effective when targeted at pupil’s specific needs. 
Therefore, effective diagnostic assessment is essential. 
Although small groups (2- 5 pupils) are most effective, 
evidence suggests, the quality of teaching in small groups may 
be as, or more important than, the precise group size. 

expected level of progress in all 
curriculum areas.  

December 2021 update: 

 

March 2022 update: 

 

July 2022 update 

 

 

Intentions for 2022-24 – Targeted academic support 

 

During this period we will: 

• Work to train existing TAs to deliver academic mentoring support. 

• Continue to close the gaps between non pp national figures. 

 

These intentions will only be taken forward if data supports the actions and approaches chosen. Otherwise, revisions will be made to this section 
by July 2022. 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

 

Activity Evidence that supports this approach (rationale) Intended and actual impact 
with lessons learned 

 

Employ a team of pastoral support 
staff. 

 

Cost: £30,000 

(2, 4) 

Children at Woodland who experience emotional or behavioural 
barriers to learning, will be supported by a designated team of 
staff. Their aim is to help create a conducive learning 
environment and work with individuals /groups who may have 
experienced specific difficulties which may prove to be a barrier 
to learning. This system of support is not only essential for 
helping the identified children but ensuring other learners are 
not disrupted.  

Continued low number of 
behavioural incidents recorded on 
CPOMS. 

Improved attendance for targeted 
children. 

No fixed term / permanent 
exclusions. 

 

March 2022 update: 

 

July 2022 update 

 

Employ a learning mentor 

 

Cost: (Part time subsidy) £10,000 

(2,4) 

For certain pupils, making progress during lessons can be 
limited due to more severe personal or social issues which may 
not be addressed by the Pastoral Team. By employing a 
learning mentor during morning hours we are able to target 
these children, provide support and ensure they have a positive 
attitude towards learning. 

Continued low number of 
behavioural incidents recorded on 
CPOMS. 

Improved attendance for targeted 
children. 

No fixed term / permanent 
exclusions. 

March 2022 update: 

 

July 2022 update 

Run a walking bus service.  

(2,4) 

To support our commitment to raising levels of 
punctuality, attendance and maintain effective 
safeguarding procedures, PP funding is used to employ 

Reflects in attendance and 
punctuality figures. 

March 2022 update: 
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Cost: £5800 staff who pick up and escort children safely to school from 
our local area. 

 

July 2022 update 

Breakfast club 

(2,3,4) 

Cost: £3000 

Providing a breakfast club offers many benefits to children 
and their families - improves learning, attendance and 
behaviour at school, punctuality, healthy eating, social 
development, and fun through play.  

Attendance of targeted children 
above 90% 

March 2022 update: 

 

July 2022 update 

Maintain a minibus for school 
purposes.  

(4) 

Cost: £3000 

A minibus has been purchased by school to provide free 
transport to and from school for those pupils (PP and 
otherwise) to support attendance and punctuality, The 
minibus will only be used in certain circumstances and 
staff will follow current COVID guidelines (Sept 21) when 
transporting children. 

 

March 2022 update: 

 

July 2022 update 

Intentions for 2022-24 – Wider strategies 

 

During this period we will: 

• Aim to move PP attendance to 95% by extending and improving attendance programmes 

 

These intentions will only be taken forward if data supports the actions and approaches chosen. Otherwise, revisions will be made to this section 
by July 2022. 

 

Total budgeted cost: £ 223,800 
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Part B: Review of outcomes in the previous academic year 

An Impact statement for 2020/21 is available on our school website and details how funding 
was used to support pupils and families during the impact of Covid 19 


